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	Course Name: Project control and management
	Course No.:81090028

	Course type:  Required □    Elective  □                                      
	Credits: 3

	Course Level:


	Undergraduate   □                Graduate   □

	Instructor:        Fariborz Jolai                           Academic position:      Professor                           Date:2/6/2014

	Prerequisite(s):

	Co-requisite(s):

	Course objectives:

Define a project, identifying activities, breakdown a project and planning and scheduling activities and resources, control the cost and time of projects.


	Grading:   Assignments:     20 %     Quiz:           %       Midterm exam:      %

Final exam:   65    %        Term project:    15    %        Course seminar:       %

	Course references:

Joseph J. Moder, Cecil R. Phillips . Project management with CPM, PERT, and precedence diagramming. 3rd ed. c1983. 
Albert Leste. Project Planning and Control.  Fourth Edition 2003.  Elsevier Butterworth-Heinemann

Guide to the Project Management Body of Knowledge By Project Management Institute. 2007
برنامه ريزي و کنترل پروژه. محمود نادري پور- سازمان مديريت و برنامه ريزي کشور



Course Schedule
	Week
	Subject

	1
	PMBOK

	2
	Define a project and phases of planning

	3
	WBS

	4
	Time and cost estimation

	5
	Activity on arrow networks

	6
	Critical path method

	7
	Time cost trade off

	8
	Finite resources capacity planning

	9
	Infinite resources capacity planning

	10
	Activity on node networks and PDM

	11
	PERT networks and monte-carlo simulation

	12
	GERT networks

	13
	Mathematical programming methods

	14
	Time cost control

	15
	Project Control Software 
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