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Course Schedule

Week Subject
1 Basics of supply chains: some preliminary concepts and definitions
2 Supply chain strategies
3 Supply chain operations: Process view vs. Pull/Push view
4 Origins of Supply chains: Bullwhip effect, Hierarchical Production Planning
(HPP)
5 Supply Chain Planning Matrix: Hierarchical planning, Integral planning
6 Supply Chain Network Design (SCND)
7 Supply Chain Master Planning (SCMP)
8 Order promising-Advanced Available To Promise (AATP) models
9 Integrated production planning and scheduling
10 Purchasing and Material Requirements Planning
11 Distribution and transportation network design
12 Distribution and transportation planning
13 Supply Chain Coordination and Integration
14 Supply Chain contracts
15 Collaborative & decentralized Planning in supply chains




